 
(Peter, save space here for the intro)

1.  What is the approximate size of the U.S. military satellite market (in annual revenues)?  What is Americom Government Service's market share? 
  
The total US government SATCOM (Commercial Satellite Services) market is approximately $400-$500 million/year, of which over 50% is Defense-related, and the rest is shared between civilian agencies and programs, and the new, emergent Department of Homeland Security.  AGS is a wholly-owned subsidiary of SES-Americom, and as such does not report independently its financial performance; (revenue, market-share, etc.). 

AGS represents approximately 15% of SES-Americoms' total business. 
  
  
2.   Overall, what percentage of Americom Government Service's revenue is derived from military satellite market?  Do you see this growing in the next three years? 
  
Approximately 50% of AGS' total revenues come from SATCOM services to DOD-related programs and agencies. The rest come from civilian programs like NASA, the Department of Commerce-NOAA (National Oceanographic & Atmospheric Administration), the Department of Justice, and other groups in the Federal government . 

AGS is one of the fastest growing lines -of-business at SES Americom, and has enjoyed 15% revenue growth last year and will grow at 15-20% again this year, spread across various federal agencies and programs. 
  
3. What opportunities do you see in the military satellite market--in terms of applications, services, etc.? 
  
The opportunities for commercial fixed satellite services in the defense market are very exciting.  The DOD's network-centric warfare (NCW) strategy and the military's ever increasing requirements for broadband/satellite bandwidth are key to this demand.  Since the Persian Gulf War of 1991, the demand for bandwidth has increased by an astronomical 650%.  As an example, DISA (Defense Information Systems Agency) leased in excess of 3 gigahertz worth of commercial satellite bandwidth in support of Operation Iraqi Freedom. That's equivalent to several satellites worth of capacity that was procured from commercial operators since last fall. 
  
The future of commercial SATCOM for DOD-related opportunities will be largely determined by the Pentagon's transformation to a network-centric organization.  This fundamental strategy places broadband connectivity at the nexus of communications, applications, and systems...all interconnected and designed to support the warfighter.  In recognition of the fact that the DOD must augment its unique capabilities with commercial SATCOM, we are seeing an ever closer cooperation with industry. 

So, whether it is in support of a short-term "bursty" requirement for bandwidth in a particular region, or part of the long-term NCW strategy, commercial SATCOM has an important role to play in support of Defense related programs. 
  
  
  
4.  Do you see the military satellite market growing in the next five years?  Will the military satellite market make up for the slack in satellite capacity demand due to the downturn in the economy that we are experiencing? 
  
The Defense-related commercial SATCOM market is poised to grow in the next five years due to the increasing global bandwidth demand, along the lines of the NCW strategy.  The commercial SATCOM market, led by companies like AGS, will continue to complement ongoing operations all over the world. 

Many fixed satellite services operators have recently recognized the attractiveness of the US Government market, and have begun to organize to participate in that market, to offset downturns in their traditional lines-of-business.  However, the critical differentiators which AGS brings, namely global reach, services-orientation, and a long, proven heritage of program success, are very difficult to quickly replicate. 

  
  
5.   How is Americom Government Services approaching the military satellite market?  What strengths or advantages do you have over your competitors? 
  
AGS has three key advantages over every other player in the industry: heritage, service and global coverage.   
  
AGS is a leading provider of fixed satellite services to government agencies with a long history of service, having celebrated our 30th anniversary in April 2003.   AGS offers a full range of satellite services, like customized networks and transponder leases which allows the government to conduct secure, reliable communications. With access to a fleet of 41 satellites, AGS offers the most comprehensive global coverage available in the industry.   

AGS approaches the government market via its own seasoned direct sales organization and through solid relationships with federal contractors.  Partnerships are a critical strategy to complement AGS' core offering and extend the company's reach to cover the large scope of the marketplace. 

AGS' long list of clients includes the DOD, US Army, US Air Force and other defense-related agencies, as well as Commerce, Justice, Interior, NASA, and FAA. 
  
6. Any thing else you would like to add? 
  
AGS is well-positioned to meet the many varied requirements of the US Government SATCOM market, from defense to civilian and homeland agencies. The combination of our global reach, through the SES Global family of satellites, and our long-history of directly serving the US Government, allows us to meet our customers SATCOM requirements today and tomorrow. 
